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Policy is being updated to reflect changes being made to the BEST and
NDWORKS program.



Starting April 1, 2020, NDWORKS will become a statewide voluntary
program. There will no longer be a mandatory NDWORKS program in Grand
Forks and Ramsey Counties, instead it will become a voluntary program.

A NDWORKS power point is available on the county intranet that county
workers can utilize for guidance on the program.

430-05-40-55-15 - Voluntary Participants

Individuals exempt from the BEST requirements may volunteer to
participate. Voluntary participants will be referred to the NDWORKS
program. participate-inBESTona—veluntary-basis—If the NDWORKS
program has a waitlist in Burleigh or Cass Counties, the voluntary participant
will be referred to BEST. Voluntary participants are not subject to the work

disqualification.




430-05-40-55-45 - Disqualification Time Frames for BEST

The following disqualification time frames apply for failure to comply with
BEST. Before disqualifications are applied to BEST participants, the
eoneitiation—good cause period must be followed. The disqualification must
be entered on the WORS screen in TECS and the reason for the
disqualification must be documented in the case narrative.

The disqualification begins the first day of the month after the Notice of
Adverse action, Notice F425 - BEST Non-Compliance or the F733-Decrease
in Benefits-Non Compliance with BEST was sent to the household, unless the
individual requests a fair hearing.

1. First Violation:

A one-month disqualification must be served (from the date the
disqualification becomes effective). The disqualification continues until
the individual complies with the BEST requirements for which the
disqualification was imposed or becomes exempt.

2. Second Violation:

A three-month disqualification must be served (from the date the
disqualification becomes effective) and continues until the individual
complies with the BEST requirements for which the disqualification was
imposed. If an individual becomes exempt during the disqualification
period eligibility must be reestablished.

3. Third Violation:

A six-month disqualification must be served (from the date the
disqualification becomes effective). The disqualification continues until
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the individual complies with the BEST requirements for which the
disqualification was imposed or becomes exempt. If an individual
becomes exempt during the disqualification period eligibility must be
reestablished.

If the individual complies with the BEST requirements for which the
disqualification was imposed, the individual can be eligible after the
disqualification time frame has been served.

If the individual becomes exempt during the disqualification time frame, the
disqualification time frame must be ended and the individual can be eligible
beginning the month following the month they became exempt. The reason
the individual became exempt must be documented in the case narrative.
Once a disqualification is imposed:

« If anindividual in an ongoing case is disqualified and:

o Complies during the disqualification period, they must serve the
one, three or six month disqualification before they can become
eligible.

o Becomes exempt, the individual can be eligible the following
month. The reason the individual became exempt must be
documented in the case narrative.

o If the case closed and the individual is reapplying and:
o Has complied, they must serve the one, three or six month
disqualification before they can become eligible.
o Is exempt, the individual is eligible at the point of application.
The reason the individual is exempt must be documented in the
case narrative.

A BEST disqualification may be imposed after the end of a review period.

Netice F425—BEST Nen-Complianee-A notice of non-compliance in SNAP
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Employment and Training must be sent whenever the county becomes
aware of a client’s noncompliance with the BEST Program, even if the
disqualification begins after the review period expires and the household has
not completed their review. The disqualification must be for non-compliance
while the case was open.

NDWORKS SNAP Employment and Training Program 430-
05-40-60

The goeal-purpose of NDWORKS SNAP Employment and Training Program is
to provide SNAP-households—with-participating individuals opportunities to
overcome barriers, gain skills, training or experience and participate in
supervised job search activities that WI|| improve their employment
prospects and
reduce their reliance on SNAP beneflts DHS contracts for the adm|n|strat|on
of the NDWORKS SNAP Employment and Training program. NDWORKS is a
statewide voluntary program.

Individuals are referred to NDWORKS based on the county in which they
reside.

Example:

A household lives in Cass County, but their case is maintained in
Richland County. Participating individuals must be referred to BEST
as their residence county is Cass




Voluntary Participants 430-05-40-60-15

NDWORKS is a statewide voluntary program.Inrdividualsexemptfrom-the
NDWORKS-may-choose-to-participate-ena—veluntary-basiss Voluntary

participants are not subject to the werknon-compliance disqualification.

County Procedures 430-05-40-60-20

County Workers must:

o Complete the SFN-353— Affidavit for SNAP Employment and Training
Registrants. The individual must sign the SEN-353Affidavit for SNAP
Employment and Training and a copy must be given to the individual
and a copy placed in the case file. The worker must document in the
case narrative that the individual was given a signed copy of the SEN
353Affidavit for SNAP Employment and Training.

o Iftheindividualisnotexempt,+Refer them to the NDWORKS program
using Ferm-SEN6795—the SNAP Employment and Training Program

Referral.



o If a client volunteers in Cass or Burleigh County the worker will
refer them to the NDWORKS program. If NDWORKS is serving
their max clients and has a wait list, the client will then be
referred to the BEST program. NDWORKS is the first referral
option for all voluntary clients.

The participant must sign the SFN679SNAP Employment and Training
Program Referral and a copy must be given to the participant, and a copy
placed in the case file. The worker must document in the case narrative that
the individual was referred to NDWORKS and that a copy of the
SEN679SNAP Employment and Training Program Referral was given to the
participant.

o Notifylrferm the NDWORKS case manager of the referral by emailing
the signed SFN679—SNAP Employment and Training Program Referral
to them. The date the SFN679SNAP Employment and Training Program
Referral was emailed to the NDWORKS case manager must be
documented in the case narrative.

+« Notify the NDWORKS case manager if a participants SNAP case closes.

NDWORKS Case Manager Responsibilities 430-05-40-60-25

NDWORKS Case Managers must:

o Contact the participant within 7 days of the receipt of Form-SFN679—
SNAP Employment and Training Program Referral.

o Schedule the orientation and provide the date and time of orientation
to the participant.

« Notify the county worker via email of the date and time the participant
is scheduled for orientation.
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o« Complete a formal assessment and develop an employment plan
specific to the participant. The employment plan must be updated
monthly, at a minimum.

« Provide monthly case management, including weekly contact with the
participant.

o Contact with the county worker monthly to verify a participant
continues to receive SNAP. Monthly contact can be via telephone or
email.
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o Inform the county worker via email when a participant gains
employment.

o Track all participation and outcome measures and report these to the
State Office no later than 15 calendar days after the end of each
calendar monthhy.

o Regulardy-sSubmit participant reimbursement requests along with
receipts to the State Office using the SFN471 - Vendor Payment
Authorization and Request For Payment For Goods and Services_no
later than 15 calendar days after the end of each calendar month.

o If a client become disengaged for a period of 30 days, they will be
removed from the NDWORKS SNAP E&T program. If at any point
after those 30 days the participant engages, a new referral will be
made. If the contractor has a wait list, the re-referred individual will
be placed on it.

Participant Responsibilities 430-05-40-60-30
NDWORKS participants must do the following:

« Attend the NDWORKS orientation session on the day and time
scheduled.

o Contact the NDWORKS case manager to reschedule if necessary.

o Cooperate and comply in all activities assigned by the NDWORKS case
manager.



o« Communicate on a weekly_and monthly basis with the NDWORKS case
manager.

o Report any change in employment or work hours to the NDWORKS
case manager.

o Provide receipts to the NDWORKS case manager for any supportive
service reimbursements that the participant may be eligible to receive
by the close of business on the last working day of the month.

Participant Reimbursement 430-05-40-60-35

Participants in the NDWORKS program may be eligible for reimbursement for
supportive services. Reimbursements will be made by the State Office
directly to participating individuals during the month following participation
and are excluded as income.

Allowable expenses include the following:

« Transportation up to $50/month. Transportation includes the

following:
o Bus fare, voucher or pass (if not provided by NDWORKS);
« Gas:;

o Taxi, Uber and/or Lyft Fees.
o Up to $25/month for the following:
« Grooming and personal hygiene;
o Clothing or tools needed for employment;
o Licensing and testing fees necessary for employment;
o Books/training materials necessary for individuals to complete an
educational component.

NDWORKS is required to submit Pparticipant reimbursements for supportive
services should-be-submitted to the State Office via SFN471 - Vendor
Payment Authorization and Request For Payment For Goods And Services,
along with any receipts provided by the participant, no later than 15
calendar days after the end of each calendar month.
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